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ples to demonstrate the validity of his
ideas, and (3) it is difficult to predict
how Bakke’s decision-making ideas
would transfer to other non-manufac-
turing businesses. if anything, this
book is a starting point for someone
who is looking for a new way to lead
others.  
his concept of decentralized lead-
ership through delegating decision-
making seems valid for four reasons:
First, the best qualified person to
make any given decision is the per-
son with the most information and
greatest investment. Second, employ-
ees are likely to be just as invested in
a company they work for as the boss-
es, because employees’ livelihood is
on the line (when the company flour-
ishes, the employees’ financial situa-
tion flourishes as well). third, when
employees are given authority to
make decisions that affect the com-
pany, they become more invested in
the company because they take part
in the success or failure of the com-
pany. Finally, when bosses show
trust towards their employees,
employees are more likely to rise to
the occasion and succeed. 
Bakke calls for his readers to
believe that employees are unique,
with different strengths and needs,
that they are creative thinking indi-
viduals, that they are capable of
learning, that they are capable of
making decisions and enjoy a chal-
lenge, that they are capable of
improving their work environment
and want to make a valuable contri-
bution, and that even though they
are fallible they can be trusted.  
We recommend this book to peo-
ple who are interested in learning
through a format in which they have
to pluck out the important factors
themselves. it would not be as bene-
ficial for others with a more analyti-
cal mind who desire step-by-step
guides or bullet-pointed lists. in
either case, because this book is
designed for instructing the business
world on leadership, church leaders
would need to prayerfully consider
how to apply it to their situation.
Ultimately, god gives free will to his
followers, but there may be times
when execution of the decision-
maker concept could constitute spiri-
tual neglect on the part of church
leaders, who are called to a higher
standard of behavior and shepherding.
tOM StONE and his wife, chAritY StONE, are 
both graduate students in the ministry program 
at Andrews University while they pastor for the
Pennsylvania conference of Seventh-day Adventists
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Joseph A. raelin, editor of this
book, holds the Asa S. Knowles chair
of Practice-Oriented Education at
Northeastern University, where he 
is also the director of the center for
Work and Learning. An author of
numerous books, he is interested in
creating communities of practice in
which members are deeply committed
to democratic and inclusive practices,
dedicated to each others’ develop-
ment and devoid of impressionistic or
inauthentic behavior and intentions.
Most recently he has sought to
establish a new form of leadership,
called “leaderful practice,” in which
everyone can participate in leader-
ship, not just sequentially but at the
same time and all together—in other
words, concurrently and collectively.  
Leadership as Practice presents an
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emerging theory of leadership that
challenges traditional thought about
how leadership is defined and exer-
cised. it is an attempt to create
momentum in the direction of the
emerging practice view of leadership.  
Practice leadership as described in
this book is very much akin to earlier
traditions, such as distributed, collec-
tive, relational and shared leader-
ship. thus it is set apart from the
traits and behaviors of individual
leadership. the book posits the theo-
ry that leadership as practice allows
for organism versus static, agency
versus structure, and leadership
development based upon shared col-
laboration, dialogics and contested
interactions.  
this book emphasizes the need for
greater research that will go beyond
the tradition of trait or influence the-
ories to include agency, dialogue,
and other social processes. the book
brings together a collection of 18 the-
orists and experts who provide schol-
arly and empirical background, study
of the nature of practice, social inter-
actions and application, all of which
address methodologies and develop-
ment. the book suggests that much
of what leadership is does not reside
outside of leadership but is in fact
embedded within it. 
historically, trait and influence
leadership is individualistic and
structured. it tends to reflect manage-
ment style and thus is often static.
this book proposes a process of lead-
ership that emerges from the idea
that anyone within the community of
the project or process can contribute
and influence direction and out-
comes. this theory proposes a “we-
ness” or subjective inclusiveness that
stands opposite the individualistic
and hierarchal traditions of behavior
leadership theory. this proposes
through practice leadership a social-
ized process that can be discursive
but also agency driven. trait and
behavior leadership can be consid-
ered prescriptive, because they
assume certain presets. Practice theo-
ry allows for forays into the
unknown. the text describes it as
ontological, epistemological and
philosophical. it takes into account
the being, beliefs and interpretations
of participants. the idea of agency is
the vehicle to this end. Plainly put,
people and their interactive process-
es go a long way toward driving prac-
tice leadership. 
therefore, practice leadership, as
described in this text, relies heavily
upon integrated communication,
such as is reflected in shared, dis-
tributed, and relational leadership.
Such interaction, dialogue, collabora-
tion and shared learning reflect what
the text refers to as holarchy, which
is an ethically grounded relationship
between unity and diversity. in such
a context, the whole and the parts are
equally valued.  
traditional leadership models or
theories focus on pursuit of the most
direct route possible to the desired
outcomes using whatever methods
are necessary to incentivize the team.
Practice leadership, however, desires
what the text calls “intersubjec-
tivism.” this is a “shared, unique and
contested understanding of social
realities created between people in
and across moments of time and
space.” 
traditional leadership has often
practiced an imposition style that is
externally applied, compared with
practice leadership, which relies
upon embedded relationships. the
intersubjectivism proposed in this
book presupposes connected respon-
siveness based upon ongoing
engagement. Practice leadership is
processual and transitory. in this
context, practice leadership is also
democratic, allowing for gender
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inclusion and diversity. the examina-
tion of interpersonal dynamics gives
strength to community and thus lead-
ership practice. 
Because leadership as practice is
emergent, it does not stand as strong
among various leadership theories.
Even so, the book presents practice
leadership as an option worthy of
careful consideration, especially
since so much about social context is
emergent and the need to expand
local involvement in leadership is ris-
ing.  
the book concludes with a call to
intentional leadership as practice
development. traditional models of
leadership theory are worthy of spe-
cific and deliberate challenge.
Leaders, learners and developers
must recognize and facilitate the nec-
essary tensions among themselves
that will allow cross-boundary col-
laboration and better practice out-
comes. 
i strongly recommend Leadership
as Practice. if you are interested in
reassessing how you have considered
and used various leadership theories,
this text will provoke your thinking
on how to do better what you have
already done well. 
hErMAN DAViS is a current Doctor of Ministry 
student and active church pastor in south Florida.
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“You are ridiculously in charge!”
this is one of the key phrases stated
by Dr. henry cloud in his book
Boundaries for Leaders. this book
breaks down clearly how leaders are
to set up appropriate boundaries with
themselves and those they lead. Being
“in charge” gives you the authority to
accomplish exactly what you deter-
mine is important and the direction
you want to take the team or organi-
zation.  
this book, Boundaries for Leaders,
has helped me embrace the fact that
i’m in charge, and that it is completely
OK to lead! Speaking the truth in love,
clarifying responsibilities and literally
asking people what i need them to do
has been a big challenge for me in my
life. i have always been more of the
“worker bee” and not the leader. god
has given me the opportunity to
mature and grow into my leadership
role as youth pastor.  
As a pastor, my role is to develop
relationships with young people, to
encourage them not only to give their
lives to Jesus but to motivate them to
want to serve Jesus by using their
gifts and talents. From what i’ve
learned in this book, they also need 
to make sure they learn crystal clear
boundaries for themselves, what they
are and are not responsible for as
future leaders in their schools and
communities. “No one else can set
these boundaries for you” (loc 2661) 
is a powerful principle that will help
them tremendously in their maturing
into young adults and successful peo-
ple, serving others out of love rather
than fear. 
in my marriage of nine years, i’ve
been reminded of the amazing gift my
wife is to me as it relates to receiving
feedback. Before, in my immaturity, i
bristled at my wife’s suggestions, cor-
rections and input. But i’ve learned
that i needed someone who knew me,
believed in my abilities, and didn’t
want to harm me in any way. i’ve
learned that i needed to open up. Dr.
cloud states that “good character . . .
hUNgErS for feedback” (loc 2776).
Being a trustworthy leader mandates
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